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Message from the Chief


[image: ]I am truly honored after 27 years of law enforcement service to serve as your Chief of Police. It is a privilege to serve this community, and to lead the men and women of the Elma Police Department who have dedicated themselves to public safety in our city. 

The men and women of the Elma Police Department recognize the importance of strong relationships between the police department and community members. As we move into 2016, we will increase our efforts in creating opportunities to engage with the citizens we serve.  

One of my goals in 2015 was for the Police Department to attract and retain quality officers. I am pleased to report that we have been successful in becoming fully staffed and hired two new officers who share and support the values and commitment expected by me and the community. I know successful police – citizen interaction must start with the quality of the people we hire. 

The economic situation of the city continues to be challenging for the community and the Police Department. Due to several years of economic recession, the Department was impacted in virtually every part of our operations.  On November 3rd, 2015, Elma citizen’s approved a $250,000 one year police levy.  The result of the vote was a loud cry to the Police Department that Elma wants to see their police department continue to serve the community.  As the economy improves, it is time to rebuild the Police Department and focus on our strategic goal of “Professionally Serve and Partnership.” This goal can be achieved through strong community connections and citizen involvement. 

I am pleased to present the 2015 Annual Report. It provides organizational information, crime statistics, and highlights services and resources. 

Our Department is staffed by dedicated men and women who adhere to our core values of integrity, trust, respect, professionalism, and community participation as we strive to provide the best in community safety for all those who live, work and visit the City of Elma. 

Yours in Community Service,



Susan J. Shultz
Police Chief





Department Overview

Mission
With integrity, trust, respect and professionalism, while partnering with the community, we will protect and serve the citizens and visitors of the City of Elma.

Vision
Through community partnerships and problem solving, it is our vision to take a unified stance against crime, violence, disorder and disregard for the law. We are committed to crime prevention and intervention activities. In cooperation with citizens, civic and business leaders, public and private agencies, churches, medical providers and schools, we will help build a strong, self-sufficient community – a community in which crime and disorder will not thrive. 

Core Values 
Integrity-              
We are dedicated in maintaining the highest moral standards by embracing the principals of honesty, trust and courage.
Trust-
We commit ourselves to building trust and being trustworthy. We are loyal to the City of Elma and to each other. 
Respect-                
We recognize the value of our unique community and treat the people with kindness, tolerance and dignity.  We protect the rights, liberties and freedoms as guaranteed by the Constitution of the United States of America.
Professionalism-  
We take pride in our actions, duties, development and appearance.
Community Partnership-         
We are part of the community. Community partnership involves collaborating with residents and organizations for the betterment of Elma. We value communication with those that we serve and encourage their participation in our community. 

Motto-      “Professionally Serve and Partnership with Integrity, Trust and Respect”
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Crime Trends 

2016 Stats

		2016     2015    2014    2013    2012			
Calls for service-	  				4625        4824      4619       4176      4268
			
Agency assist-					  755          648        506        453         476
Crime against Persons				  797          788        936        729	 763
Property Crime				  559          529        599        730         684	
	Drug/Alcohol related			            1264        1256      1167      1099       1215
	Warrant Arrests				   97	    156       132	       126
[image: http://tse1.mm.bing.net/th?&id=OIP.Me26f61ab7a15fe98c49fb5e1c78ef261H0&w=285&h=232&c=0&pid=1.9&rs=0&p=0]
Arrests-						  264
		Felony-				    71 
		Misdemeanor-				  193

Traffic Stops-						1266        1447      1229       1012       1003
		
Criminal Traffic-			  121          137        140           98         123
Infractions-				  290          317        303         235	  275	
[bookmark: _GoBack]Verbal Warning-			  855          993        786         679         605	

Community Policing-

		Positive Community Contacts	5131
		Office Assistance			1383
[image: C:\Users\Chief\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\4ZZDRSP0\police-294107_640[1].png]		Business Checks			6338	
		Special Events				    35
		Concealed Weapons Permits Issued       53

Use of Force-
		Total					   24
       				Male			   23
				Female			     1
				Caucasian		   21 
				Hispanic	  	     3

Vehicle Pursuits-
		Total					     3	
			




Crimes Against Person 

The term “crimes against the person” refers to a broad array of criminal offenses which usually involve bodily harm, the threat of bodily harm, or other actions committed against the will of an individual. Those involving bodily harm (or the threat thereof) include assault, and sexual violence. Additionally, offenses such as harassment, kidnapping, and stalking also are considered crimes against the person. 
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Assault 
A harmful or intended unwanted physical contact against a person by another.  The degree of assault is determined by the level of harm or potential harm to the victim. 

Sexual Assault 
Crimes that include involve the sexual abuse of another, or sexual communication to minor. The unlawful possession or production of child pornography  
 
Stalking 
Conduct in which the offender harasses or invades the personal space of another individual, often putting the victim in fear for his or her safety.

Harassment 
The basics of criminal harassment, a crime distinct from civil harassment which can include stalking, violating restraining orders, harassing an individual via telephone or the Internet; with links to state laws.

Order Violations 
Encompasses offenders that violate court orders to not make direct or indirect contact with another. 

Hate Crimes 
Offenses for which the motive is based on the victim’s race, ethnicity, religion or some other characteristic protected by civil rights laws.

Kidnapping/ Unlawful Imprisonment  
The unwanted abduction and or restraining of an individual against their will.    									Simple Assaults                      27                                                                              
	Domestic Violence		35
	Assault with a weapon	2
	Assault with a firearm		1
	Citizen Dispute		5
Threats				6
	Disorderly Conduct		84
	Death Investigations		8
	
Rape				1
	Possession of Pornography 	1 		Child Abuse/Neglect		5

	
Stalking			1



	Harassment			9
	Phone Harassment 		26
	Civil Disputes			99



	Violations of Court Order	9
	Violations of Restraining 	4
	Code Enforcement Violation  20
	Court Orders Issued		39 






	Missing Persons		7




Property Crimes



Property crime is a category of crime that includes, among other crimes, burglary, theft, motor vehicle theft, arson, shoplifting, and vandalism. Property crime involves the taking of property, and does not involve force or threat of force against a person. Crimes against property are divided into two groups: destroyed property and stolen property. When property is destroyed, it could be called arson or vandalism.  Property crimes are high-volume crimes, with cash, electronics (e.g. computers), power tools, cameras, and jewelry often targeted. 


Burglary
With the intent to commit a crime against a person or property, person/s enters or remains unlawfully in a building or dwelling. The degree of burglary is determined by several factors. 

Theft
To unlawfully obtain the property or services of another person or business. The degree of theft is determined by the value of items or services taken.

Vehicle Theft
The taking or a motor vehicle without permission by the owner.

Vehicle Prowl
Residential Burglary		9
	Burglary			20
	Extra Patrol Requests		14  
	Vacation Check Request	13
	Unsecured Premises		15
 	Trespassing			22

	
	Property Theft			29
	Bicycle Theft			9
	Theft of Gas			2
	Shoplifting			11


	Theft of a Vehicle		8
	Theft of a Motorcycle		1
	Theft from a Vehicle		6
To enter another’s vehicle without permission with the intent to commit another crime.   Vehicle Prowl                       34     


Arson/Reckless BurningFire Investigation                     1
Bomb Threat                            3
Reckless Endangerment          2

Arson involves the act of knowingly and maliciously causing a fire or explosion. Reckless burning is the burning or explosion conducted in a reckless manner. The degree of both is determined by threat to human life and what is damaged by the fire.Vandalism Damage               31
Criminal Mischief                   1
Property Damage                    3


Malicious Mischief/Graffiti
The act of knowingly and maliciously damaging another person’s property. The degree of charges is determined by the value amount of damage committed.   Suspicious Person / Circum   581

   























Drug & Alcohol Related Crime
The relationship between drugs and alcohol and crime is complex. Most directly, it is a crime to buy, use, possess, manufacture, or distribute illegal drugs (such as cocaine, heroin, and methamphetamine). The misuse of legal substances may also be connected to crime. For example, prescription drug abuse may be associated with a variety of crimes such as prescription forgery, illegal internet pharmacies, and drug theft. Similarly, alcohol, while legal for adults, may be used in a manner that constitutes a crime or status offense (i.e., while operating a vehicle or possession by a minor). Drugs and alcohol also impact crime indirectly via the effects they have on users’ behavior and by their association with violence and other illegal activity in connection with their manufacture, distribution, acquisition or consumption.









Drug Related Crime
Calls for service by officers that are the direct result or caused by drug or alcohol involvement.  Total calls connected            1256

Sale of Controlled Substance      4
Sale of Controlled Synthetic       7  

Sale or Manufacturing of Drugs
The sale, manufacturing and delivery of drugs such as methamphetamine, heroin and controlled prescription drugs.

Possession of a Controlled SubstancePoss of Controlled Substance      7
Poss of Meth/Heroin                  12      

Suspects arrested on the possession of methamphetamine, heroin or controlled prescription for their own use.   

Possession of Drug ParaphernaliaPoss of Paraphernalia                21

The possession of devises or tools utilized for the use of illegal drugs. 

Possession of Marijuana
The possession of 1 oz of marijuana for personal use is legal in the State of Washington for subjects over the age of 21. There are additional aspects and regulations to this law.  People can be charged with possession of Marijuana when found in violation of State law. Marijuana in Public                    3
Poss of Marijuana                       3


Consuming Marijuana in Public
It is illegal for anyone to consume Marijuana in Public.Alcohol Offenses                       9
Intoxicated Person                     5
DUI Alcohol or Drug              22 


Intoxicated Person in Public
Not illegal, officers check the welfare of intoxicated subjects .  

















































Traffic Related Crime
Criminal traffic offenses are punishable by fines as well as jail time. Sometimes jail is mandatory depending on the severity of the offense. The possibility of jail time being imposed sets criminal traffic offenses apart from regular traffic infractions. In addition, criminal traffic convictions can carry a period of probation. These offenses can be alcohol and non-alcohol related. 









Traffic Stops
Officers must have probable cause to stop and detain a vehicle.  It is the Officer’s discretion to issue an infraction.  Special attention is given to School and Construction Zones.Traffic Stop Total                       1447
Infractions                                    317
School Zone Infractions                26
Driving Complaints                         4


Criminal Traffic Citations Criminal Traffic Citations              46
Criminal Traffic Total                  137

Citations that require the cited subject to be referred to the Elma Courts for judgement on fines and/or jail time. 

DUIDUI Alcohol or Drugs                   22
GH DUI Emphasis                         24

Driving under the influence of alcohol or drugs.  Elma actively participates in Grays Harbor DUI Emphasis Patrols 

Traffic CollisionsTraffic Accident Reportable            3
Traffic Accident Non-Report           1
Traffic Accident Property Damage  4
Traffic Accident Person Injury        1
Traffic Accident Hit and Run          9


Officers take reports on collisions meeting $1000 damage or more, occurring on public property. 

Traffic Hazard
Officers Respond to various calls of debris or hazards in the roadway.   Response to Traffic Hazards            38






























































Special Event Participation



[image: https://scontent.fsnc1-1.fna.fbcdn.net/hphotos-xtf1/t31.0-8/q83/s960x960/11110894_874277822661757_751981333638438967_o.jpg]Your Elma Police Team jumped into getting involved with their community in 2015.  We hosted numerous tours of our building for our youth including a group from Japan.  Following the successful remodel of the department, we had an open house for the public which included free hotdogs and an opportunity to “Dunk a Cop”, proceeds went to assist with the children’s fair at the ‘Heat on the Street’ celebration. 
[image: https://scontent.fsnc1-1.fna.fbcdn.net/hphotos-xpt1/t31.0-8/12189187_917414328348106_6181637311540136879_o.jpg][image: https://scontent.fsnc1-1.fna.fbcdn.net/hphotos-xaf1/v/t1.0-9/11800011_878205125602360_8077510638945174714_n.jpg?oh=5b686faae4578beaa97b6fcafb161dfe&oe=57410391]In 2015 The department took an active role with the Elma Chamber of Commerce.  We participated in community seasonal events throughout the year and enjoyed collaborating with the Elma community to bring visitors out to enjoy our city. 

Officers began tracking their citizen contacts and documented over 5100 positive contacts with citizens.  Business owners were pleasantly surprised to hear in 2015 their officers made over 6000 business checks.  We developed a system in which officers left an occasional note to let them know their business had been checked.
[image: https://scontent.fsnc1-1.fna.fbcdn.net/hphotos-xpt1/v/t1.0-9/12038340_903298213093051_2110113537421025108_n.jpg?oh=49e3ff0177b4d3cbb5067b428ffafa15&oe=573B8351]Your officers took an active role in participating in Elma School activities and students continuing to visit the schools on a regular basis. The department participated in the National Drug Take Back day and involved a local High School Student to help her satisfy her Senior Project for the year.    
[image: ]
One highlight for Chief Shultz was the opportunity to read to approximately 20 preschool children at the Timberland Library. She enjoyed the questions about her job and the smiles on the faces of all the children.

As we move into 2016 your Police Department looks forward to further engaging with their community.  We hope to conduct a Citizen’s Academy in the Spring to build on our Volunteer Programs.  It is our mission to work with our community for a safer tomorrow.  

Thank you to our community for your on-going support of the Elma Police Team!
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